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f99f Ik Fr«« '■•Hi* 



1« TlS0 C<wwd.t't«9 for « kaiMi has r<a^^ae8t«d 9ur riHiMFti«=]|li 
and o«r tjflliay gstidajvaa with petit to « ml ^pctrwtlAS 

plea arid badgat of »a«M 23 millions for fliFMtl yw«r W$%* CFA 
points out t^t this is « plan .dotting forth tbt whioli thigr 

»e»old f^oscrlj^ rsKtor optlmua oonditi'itas ihtrlng Idaiiff period* TImi 
CFA budeot for flsosl jwx l9Si 4t»<rat Z iidllioa of id^ileh ttaqr 
-will 5^nd about 1 1/2 aillion, A la-mt o£L 

Q, J ha$ boon toatSfotod In CIA ba^tget for CFA for fluesl 
r»w 1953* 

f* F«ar :nai 7 *. 0 !?«s of «m: aris^m 1ds« Cawsit-tso tar Fro* 

INr rpo will spend about 17 edl'l^jfw in ilssoal ya«r 19S2j and has 
budfetod 15 millions prowlai taat flsool fs«e SCFF opooft 

aboot 0 nillieM in thalr Meend jrosr of opsm^««l« 

3* A brcakdinai of tbs C 'A budgot and the substsinee of tho 
r^roT’med oporetlnf i«rogrSR is as followst 

10«X adlHon for operatise eo«t« of iddflb « 

au 2*0 Is fst roMHo operating oostn* 

b« «0 ntUllon for ealuy and «tidni..S'tratlon, 
n* 1*7 adllion for kmariam vprntiMmam 
d* 1*7 far Anlm opei-atl as* 

s* t*0 i^llios for Fdltarisl PoiMurtanst 

aoet of tiliifdt ^r« f«ar odrorssas aotirltlss* 

1S«0 sdlli<m far «Hirit*l anponsss (? tmetaai tiers i 

3 In flbaUiSBd,^ 8 la rcunwfsa^ 8 in 
CFA o«t that tlW'S* oimiist b* built in flsedl 

jtar 1953* 

h* • laBBcdtat® i-lans for 3.^53 e«ll for two now 

radio operatii?K» in ds-*3 &nd. the Fhllipplu^a l»*oade»p.iljBg 
s af '3tiw ht^ur a local radio atatdoao^ 
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througji th« r'>ort;tm8« of tine yt tin grs»at of Atm 
tins, Th«y also pirofj o:j« to esR^otn al«134r bpeM*4«Mt» 

In Thai land Ksl»y* if ^ owned ststlow 

tlxMpe will 

Thiigr alee broadeasig fro« Ha«,lla to the Qiim 

iaalh3.£iAd end to :'(.'>utheset Aalah eontjrlesi in itileh It 
will not to broa-'mot from oKlstinf statiooB 

within tmdb eoteiirtes* Hitf prc^ose « eininni of »1|^ 
hour« of otteh Infoadeaate p«r degr in four Chinese (tiaXeets 
Olid In Um laf^ua^e s otewi 1» ihrssaL, Malaya, Tha Tend, 
Indon^lA Ind’-5-Oh ! nft* 

Tb«; also pjsjpoae es^iujaiori of «idetl«g brognwm in 
Freneiaen* It is nut eXesr as to boir nnab rat^mMim 
or for what kind of tnragraan* 



As indloated s* ove thoy also |^3raj:-o3o the eonstructiou of 
^^000^000 of trar>ssitt9]fv for XtttMmstliSUl opor (tl sw 
idileh it Is affs!is»d win begin during flansX yeiar 

^ B* Diiiieotiip »:>]w>f^tigno • CFA prop ^®ee « r^ro-ran of 
sssi!^ll!^~ Aslsnsi^ Ineluding studontn in 

tho Unite*' -tatoos st'>o«eorl»f: uohal'r-rshlpei Asl«i 
leoturers «»d so forth* Ab<Mt half the twidget is for 
ovoraoss ftsn.'et* of this j»0!tron*: 

C* AaffflBi OBoratlgns • ’Vlnelpsl soato are for salaries, 
travwi, o.i‘?ic# ^'Iln ■’ e a artd «o forWi In b?> twoLvo 

overseas offlOMhi 

C'a ]&»part«oiit • CFA pr«>o:*«o to ^ sevwtt 

bool»iors« in fmt eounCrl*®} relish or stxpport sixtooB 
wkgsolfMs Itt ol von ootmtriesf publish oi^t otudont 
H» 4 ^iaoB aloilar to Veokly Boadstd* in mdh of el^t 
erMHntrles} or s^ipport fi'vo nowspsporst trenolsto 

end publish twenty entl«Co«B»ynist bookat and 

dlotribato «atli«Ce«B’>^Bil»i aonle books | ;^'ond rofortoom or 
editorial sfMOisIlsts to forHgn poetsf ptfellsh and stoikM* 
pile aowoprlnti fumleh prlntiiii^ e^pMast to four oountrioo 
to provide feollltle# and .ladlg^c^is anti''i^«»wjttl^ prorras*e» 

Ep Adcdniotratlyo facpergoo • fheee ssl«rl«n, travel, 

r«nt^"ie^ai eerrl'eeo, ie^a^hoiw, aa?^ r^l^tted «dpdidai»rativ» 

eatperwes for the '’an ■' raaelfieo ofrico* 

li* The plana for e3tp«nf.'t?n of Radio Fr^o f'sla for whleb about 
1? 1/2 ikUH ne have botta pronoJiSd require oswieiderable further ^tui^ 




before a aouad Judgeiaant can be reached, A complete study of eKleting 
stations and netverifs idiich laipht be utilized by CFA should be mad# 
befenre major capital costs for construotich of new transmitters ara 
authcodeed, 

5, Some of the programs and funds proposed by the American 
Operation# Department and the Editorial Department should be eliminated. 

6, Additional efforts should be ^directed at the type of 
activities outlined In Attachment A, 

7, Personnel and other costs proposed for the home office in 
.^an Francisco appear high, 

RecoBBMsndati<M3ei It is reooiffnended that CFA< 



A, Develop for review here early in May an operating plan 
and supporting budget of between ? and 9 million setting forth in as 
au<Si detail as possible programs directed at each Asian country or 
group %rf.thin a country (this should include Asians within the Urited 
States • ) 



B« Develop such plan to include only the radio opera tleme 
idiich may be handled without major additional capital costs, 

C, Rednee the proposed costs of the Aiserican Operatic^ 
and Editorial Department, 

D, Direct additional ef f ort and funds tow-arc! the support 
of the activities of the type outlined in Attadimant A. 



6, Reduce the home office costs as far as ponsible and 
deeentralljse operations from San Francisco into Asia as far a# possible, 

F, Present as further detailed studies a complete plan and 
et^jportlng east data for broadcasting to radio audiences which oetmot 
be feasibly r«a«&ed from existing stations. These studies should 
inelude operating as well as capital costs. Funds for such studies 
Should be inc?-uded in the budget to be reviewed here early In May* 



0, I believe we should agree that if CFA later presents 
additional radio or other projf^cts for idiich funds are not inclueted 
in the above budget, and after review here we believe them to be sound, 
funds t^refor should be approved by us if such funds are available* 
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